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NEWS 

Good Practice Booklet Available 
 

The November, 2013 Athena Swan awards ceremony 
held at Imperial College, London was a truly inspiring 
day. An awards booklet demonstrating good practice to 
advance Athena SWAN principles is available. 
Download the November, 2013 awards booklet:  
www.athenaswan.org.uk/content/april-2013-awards-
booklet-published 
 

~~~ 
New Fees from 2014  

 
From April 2014, there will be an administrative fee of 
£250 for each departmental award application. This is a 
new fee in light of the increasing costs involved in      
administering awards rounds and judging panels. This    
approach seeks to avoid increasing overall membership 
costs further; a fairer approach for smaller institutions 
who may only wish to submit a small number of         
departmental submissions. 
Further information:  
www.athenaswan.org.uk/content/changes-membership-
fees-april-2014 
 

~~~ 
Research Councils Encourage Diversity for New   

Appointment Vacancies  
  
Research Councils are seeking applications from 
suitably qualified academics to fill a number of 
part-time, fixed term vacancies on their governing 
Councils.  
 
Vacancies will be available in 2014 with the Arts and 
Humanities Research Council (AHRC), Biotechnology 
and Biological Sciences   Research Council (BBSRC), 
Medical Research Council (MRC) and Natural         
Environment Research Council (NERC) 
  
Fur ther  in format ion is  ava i lab le  f rom:   
http://publicappointments.cabinetoffice.gov.uk/ 
 

~~~ 
Medical and Dental Schools Workshops 2014  

 
To date we have held two workshops, one in London 
and one in Manchester. In 2014 we will be offering 
further workshops and aim to continue the practical 
sessions with new data.  
 
Whilst the workshops are in development, what would 
you like to see included and where - online, London, 
regional? Please let us know if you have any thoughts. 
Email your comments to: 
Athenaswan@medschools.ac.uk 

 
 
 
 

The Gender Equality Office  
In the School of Medicine, Dentistry and Biomedical 

Sciences, Queens University Belfast (QUB) 
 
In  2011,  the  Head  of  School      
established  the  Gender  Equality 
Office  (GEO)  in  the  School  of 
Medicine, Dentistry and Biomedi-
cal Sciences. The first of its kind 
within QUB, it  was a response to an external peer      
review that challenged the school to improve its gender 
equality record. The GEO is committed to supporting the 
careers and work-life balance of all staff and students, 
particularly that of female colleagues who are currently 
under-represented at senior level.  Under the current 
leadership of Dr Karen McCloskey (pictured left), the 
school was awarded an Athena SWAN Silver Award in 
June 2013.  
 
Work of the GEO 
The implementation of our ambitious SWAN Action Plan 
is the current focus of the GEO and many programmes/
initiatives are being established in the School calendar. 
Given the size of the school, this is a challenge and the 
clerical assistance of Mrs Louise McDonald (pictured 
above right) in the GEO (0.5FTE) is vital to enable the       
programme  of  work  to  be  carried  out.  The  GEO       
initiatives support career progression of all staff grades, 
such as “We Can Women’s Early Career Academic 
Network” meets four times per year for a networking 
lunch and informal discussions around topics including  
“Work-life  balance”,  “Imposter  syndrome”  and  “Role 
models”.  The  Work  shadowing  Scheme  provides     
bespoke opportunities for staff to gain an insight into 
senior roles at key transition points in their careers. The     
Mentoring Scheme open to all female staff, mentees 
can choose a mentor within the school or elsewhere in 
the university. We have created opportunities for female 
PhD students to informally meet female professorial role 
models at popular “Meet the Professor” lunches. The 
“PhD  Postdoc  Buddy  Scheme”,  rolled  out  this       
academic year for final year PhD students, to informally 
discuss  the  busy  final  year  and  career  planning.       
Postdoctoral researchers benefit from a “Postdoctoral 
Portfolio” as they plan their next career steps. 
 
Culture change 
The GEO has  assessed gender  equality  within  the 
school,  quantitatively  and  qualitatively  ‘sensing  the    
culture’ by speaking with students and staff. There is  
evidence of  continued good progress  and staff  are     
increasingly aware of a culture change where practices 
that  were initially  considered to benefit  women with     
caring responsibilities such as flexible working, core 
hours,  parental  leave  are  also  benefitting  male       
colleagues. An important part of the GEO remit is ‘active 
surveillance’, ensuring that seminar series, committees, 
boards and panels have gender balance. 

 
UNIVERSITY FOCUS 
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√ Recommended  
We recommend you view other recent Athena 
SWAN applications Silver 
www.athenaswan.org.uk/content/silver-0 
Bronze www.athenaswan.org.uk/content/bronze-0 
 

√Top Tips  
Digested tips from the workshops available from 
the MSC website:  
www.medschools.ac.uk/ABOUTUS/PROJECTS/ATHENA-
SWAN/Pages/Hints-and-Tips-for-Applications.aspx 

 
RESEARCH NEWS FOCUS 

The GEO Director is a member of the Senior School 
Boards, the University SWAN Steering Group and the 
University SWAN Champions Network. This benefits 
the School, ensuring that Gender Equality permeates 
all  aspects of our work and is an integral component 
in key decision making. To that end, Key Perform-
ance       Indicators relating to Gender Equality for 
the annual review of School Centres and the annual 
appraisal of Centre Directors are being implemented. 
The Gender Equality Committee has 14  represen-
tatives  of  academic,  research,  administrative  and 
technical staff and benefits from input from expert ad-
visors from Queen’s Gender Initiative, the Equal Op-
portunities Unit and external advisors. The committee 
have individual  responsibilities for activities of  the 
GEO. Membership is rotated and members serve 
around 2 years. While our major focus is the SWAN  
Action Plan to promote the careers of women, many 
initiatives are open to men, particularly PhD students 
and postdoctoral fellows.  
 
The people within the school are its greatest asset.   
Creating a culture that fosters excellence in all staff will 
have lasting benefit for students, research programmes 
and  engagement  with  the  community.  Evidence         
nationally and internationally shows that this does 
not happen by itself but with supportive leadership 
and staff who have bought in to the vision, the 
School of Medicine, Dentistry and Biomedical Sciences 
at QUB will continue to be a great place to work and 
study. More information from: www.qub.ac.uk/schools/
mdbs/AboutUs/GenderEqualityOffice 
 
 
 
 
 
 
This section details, medical and dental school new gen-
der related research, potential research, requests for 
information and collaboration. 

 
Obstacles to Women Progressing  

Through Clinical Grades 
 
Glasgow University want to investigate clinical           
progression obstacles. If anyone has up to date         
research/information contact Susan McKeown 
susan.mckeown@glasgow.ac.uk 

 
~~~ 

 
Women in Surgery 

 
Projects that the Royal College of Surgeons are      
working on are detailed on their website: 
http://surgicalcareers.rcseng.ac.uk/wins/research-and-
stats/ 

 

Systematic Review of Barriers to and Facilitators of 
Women’s Advancement and Leadership 

  in Academic Medicine 
 
A group of researchers at the University of Oxford,    
under the initiative of the Dean of the Medical School, 
Professor Alastair Buchan, are carrying out a systematic 
review of empirical evidence in order to examine     
barriers to and facilitators of women’s advancement and 
leadership in academic medicine. So far, they have 
identified more than 120 empirical studies that     
correspond to seven broad areas of barriers and     
facilitators:  
 

• gender discrimination and bias 
• productivity and commitment 
• professional development 
• leadership and career advancement skills 
• work-life balance 
• mentors and role models 
• organisational culture and climate.  

 
They are now appraising the quality of evidence,     
refining the taxonomy of barriers and facilitators, and 
checking that all the relevant studies are included in the 
review. Once results are available, they will be shared 
with the Athena Swan community.  
 
Information available from Dr Laurel Edmunds, Senior 
Systematic Reviewer laurel.edmunds@medsci.ox.ac.uk 
 

~~~ 
 

Student Career Choice 
 
Edinburgh  clinical  medical  school,  want  to  develop     
research  with  final  year  undergraduate  medical     
students,  to investigate the reasons underlying their     
career choice and any gender differences. If anyone has 
up to date research/information contact Karen Chapman 
karen.chapman@ed.ac.uk 
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Online resources: 
www.medschools.ac.uk/AboutUs/Projects/Athena-SWAN 

Athena SWAN Impact 
 

“Participation in the Athena SWAN scheme has 
helped focus our minds on removing barriers,  

spotting opportunities and improving our            
understanding. However much progress we make, 

we will keep striving to be better” 
 

Professor Dorothy Griffiths 
Chair Of Academic Opportunities Committee 

Imperial College, London  
Athena SWAN Silver University  

 
FREQUENTLY ASKED QUESTIONS 

 
Q. Do all departments in a Faculty/Medical 

School require an Athena Swan award? 
 
A. The NIHR website states that ‘”he NIHR has 

stated that for future competitions to designate 
and fund NIHR Biomedical Research Units,    
Biomedical Research Centres, and Patient 
Safety Translational Research Centres, it does 
not expect to short-list any NHS/University part-
nership where the academic partner (often the 
Medical School/Faculty of Medicine) has not 
achieved at least the Silver Award of the Athena 
SWAN Charter for Women in Science.”   
Any updates will be detailed on the NIHR     
website and published in the newsletter. Further 
information: 
http://www.nihr.ac.uk/infrastructure/Pages/
infrastructure_biomedical_research_units.aspx 

 
 
Q.  Staff Data Sets 

We have struggled in relation to the         
categorisation of a large group of University 
employed  colleagues whose contract is for 
clinical teaching only. They are almost       
exclusively dentists, working in their own 
practices who, come here to teach students 
on a sessional basis. As time has gone on, 
new appointments at this level have been  
reduced to zero, but for the purposes of our  
return, we feel they could be included.  

Question is an extract only due to length 
 
A. It's really about being clear so the panel        

understand your school and what the data 
means i.e. you may  choose  a graph  or tables   
to illustrate the T&R and T&S pathway-         
professor senior lecturer, lecturer etc.                  
If teaching only do they have a different career 
pathway? It sounds like it, as sessional dentists, 
so explain this in your narrative Your narrative 
should explain the set up as clearly as possible 
to avoid confusion. 

 
   

 
 
  
 
 

 
 
 
 
 

About Athena SWAN 
 

The Athena SWAN Charter recognises and    
celebrates good employment practice for women 
working in science, engineering and technology 
(SET) in higher education and research.  
 
The Charter is managed by the Equality       
Challenge Unit and Athena SWAN application 
forms and guidance are available from the Athena 
SWAN website. 
 

Weblinks  
Equality Challenge Unit  

www.ecu.ac.uk 
 

Athena SWAN website  
www.athenaswan.org.uk 

 
 
 
 
 

Medical and Dental Schools and Athena SWAN 
 

Have you got any newsletter items of interest to 
other medical and dental schools? 

 
• News 
• Workshops 
• Online presentations 
• Podcasts 
• Signposts to data 
• Articles 
• Good practice 

 
Email articles for publication consideration to:  

athenaswan@medschools.ac.uk  
 
 

 

 

 

 

 

 

 

The Medical and Dental Schools Athena 
SWAN newsletter is published in February, 
May,  September and December, it is archived 
on the MSC Athena SWAN webpage. 

Athena SWAN Impact 
 

“Participation in the Athena SWAN scheme has 
helped focus our minds on removing barriers, 
spotting  opportunities and  improving our        
understanding. However much  progress we 
make, we will keep striving to be better” 

 
Professor Dorothy Griffiths 

Chair Of Academic Opportunities Committee 
Imperial College, London  

Athena SWAN Silver University   


